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Tehniska specifikacija
lepirkuma priekSmets ir RealSwipe ieks€jo
procesu automatizacijas platformas
(maksligais intelekts, Al) sistémas iegade vai
izstrade. lepirkumu planots veikt Eiropas
Savienibas Kohézijas politikas programmas
2021.-2027. gadam 1.2.2. specifiska
atbalsta mérka “Digitalizacijas prieksrocibu
izmantosana uznémeéjdarbibas attistibai”
1.2.2.1. pasakuma “Atbalsts procesu
digitalizacijai komercdarbiba” ietvaros.
Piegadatajam risinajumam japielauj gatava
sisttmas  risinajuma iegade un ta
pielagosana pasititaja vajadzibam, ar
nosacijumu, ka piedavajums stingri atbilst
iepirkuma un Sis tehniskas specifikacijas
prasitbam.
1. Sistémas mérkis Piegadajamajai sistémai
jablt uznémuma RealSwipe ieksgjai
maksliga intelekta platformai, kas
izstradata, lai automatizétu iekséjos
procesus, veiktu datu analzi un sniegtu
atbalstu vadibas Iémumu pienemsana.
Platforma jaizmanto tikai uznémuma
iekSiené, un ta nedrikst but paredzéta
komercialai izplatisanai.

2. Arhitektiira un tehnologiska pieeja
Platforma jaievies ka maksliga intelekta (Al)
sisttma, un tai obligati jaizmanto Sadas
arhitektdras pieejas:

e Agentu Al (Agentic Al) — sistémai
janodrosina savstarpéji
mijiedarbojosies Al agenti;

e RAG (Retrieval-Augmented
Generation) — sistémai
janodrosina darbs ar iek$éjo
zinasanu bazi;

e Modulara arhitektdra —
risinajumam  jablt  veidotam,
izmantojot modularu arhitektdru;

Technical specification

The subject of the procurement is the
purchase of, or development of, a system for
the RealSwipe internal process automation
platform (Artificial Intelligence, Al). The
procurement is planned to be carried out
under the European Union’s Cohesion Policy
Programme 2021-2027, specific support
objective 1.2.2. “Using the benefits of
digitalisation for business development”,
measure 1.2.2.1. “Support for the
digitalisation of processes in commercial
activities”.

The delivered solution shall allow the
purchase of a ready-made system solution
and its adaptation to the customer’s needs,
provided the offer strictly meets the
requirements of the procurement and this
technical specification.

1. System Purpose: The system to be
delivered shall be an internal Al platform for
the company RealSwipe, designed to
automate internal processes, perform data
analysis, and support management decision-
making. The platform shall be used
exclusively within the company and shall not
be intended for commercial distribution.

2.  Architecture and Technological
Approach: The platform shall be
implemented as an Al-native system and
must utilise the following architectural
approaches:

e Agentic Al — the system shall
support interacting Al agents;

e RAG (Retrieval-Augmented
Generation) — the system shall
support working with an internal
knowledge base;

e Modular architecture — the
solution shall be built on a modular
architecture;



e Meérogojama iekS€ja  makona
izvietoSana — platformai jaatbalsta
mérogojama izvietoSana ieksgja
makonT.

3. Izmantotas Al tehnologijas un
platformas

3.1. Al modeli un riki Sistémai jaietver sadi
modeli un riki (vai to ekvivalentas
alternativas):

e Hugging Face (vai ekvivalents) —
jakalpo ka licencétu LLM, iegulSanas
(embedding), diflzijas un video
mode|u avotam;

e LLM modeli — jaizmanto teksta
generésanai un analizei;

e Diflzijas modeli — jaizmanto attélu
generésanai;

e Video modeli — jaizmanto video
generésanai un analizei;

e legulsanas (embedding) modeli —
jaizmanto semantiskajai
mekléSanai un analizei.

3.2. Orkestracija un agentu logika Sistemai
janodrosina orkestracija un agentu logika,
izmantojot $adas tehnologijas (vai to
ekvivalentus):

e langChain (vai ekvivalents) —
jaizmanto datu apstrades,
generésanas un integracijas

caurulvadu (pipelines) veidosanai;
e LangGraph (vai ekvivalents) —

jaizmanto Al agentu mijiedarbibas

grafu aprakstiSanai un izpildei.

4. Platformas galvenie funkcionalie moduli
4.1. Marketinga automatizacija un satura
veidosana

e Biznesa logika: Modulim
jaautomatizé un  jastandartize
uznémuma marketinga un
komercialo komandu darbs.

Modulim janodrosSina centralizéta
satura veidoSanas, publikaciju
planosanas un veiktspéjas analizes
parvaldiba.
e Sistémas
janodrosina:

iespéjas: Sistemai

e Scalable internal cloud deployment
— the platform shall support
scalable internal cloud deployment.

3. Al Technologies and Platforms Used

3.1 Al Models and Tools The system shall
incorporate the following models and tools
(or equivalent alternatives):

e Hugging Face (or equivalent) - shall
serve as the source of licensed LLMs,
embedding, diffusion, and video
models;

¢ LLM models - shall be used for text
generation and analysis;

e Diffusion models - shall be used for
image generation;

e Video models - shall be used for
video generation and analysis;

e Embedding models - shall be used
for semantic search and analysis.

3.2 Orchestration and Agent Logic The
system shall implement orchestration and
agent logic using the following technologies
(or equivalent):

e LangChain (or equivalent) - shall be
used for building data-processing,
generation, and integration
pipelines;

e LangGraph (or equivalent) - shall be
used for describing and executing
graphs of Al-agent interactions.

4. Core Functional Modules of the Platform
4.1 Marketing Automation and Content
Creation

e Business Logic: The module shall

automate and standardise the work

of the company’s marketing and

commercial teams. The module shall

provide centralised management of

content creation, publication

planning, and performance analysis.

e System Capabilities: The system
shall:

o generate textual, visual, and

multimedia content;



o teksta, vizuala un
multimediju satura
generésana;

o personalizétu satura planu
izveide marketinga un
pardosanas darbiniekiem;

o publikaciju planosanas un
publicésanas
automatizacija;

o rezultatu analze un
ieteikumu sniegSana satura
uzlabosanai. Tas samazinas
manualo darbu, paatrinas

marketinga iniciativu
uzsaksanu un uzlabos to
efektivitati.

Publicésanas kanali:  Sistémai

jaatbalsta publicéSana Facebook,
Instagram  un  LinkedIn  (vai
ekvivalentas platformas).
Daudzvalodu saturs: Saturam jatiek
generétam automatiski jebkura
valoda LLM Iliment (tas atskiras no 6.
sadala noraditajam  saskarnes
valodam).

Cilveka iesaistiSanas (HITL): Cilveka
veiktai parskatiSanai jablt obligatai
un tai jatiek istenotai caur drosibas
barjeram (guardrails); generétajam
saturam pirms publicéSanas jaiziet
cauri darbplismai: melnraksts -
cilveka veikta parskatiSana -
publikacija (parskatiSanai jatiek
parvalditai caur 4.5. sadala
aprakstito koordinacijas déli).
letilptba: Sistémai janodrosSina
neierobezots satura apjoms un
neierobeZots lietotaju skaits.
Tehniskais risinajums: Modulim
jablt ieviestam, izmantojot uz Al
balstitu satura generéSanu un
analttiku:  LLM  modeli teksta
generésanai; difGzijas modeli attélu
generésanai; video modeli video
generéSanai un analizei; iesaistes
analizes modeli publikaciju
veiktspéjas novértésanai. Procesu
orkestracijai (generésanai,
planosanai un analizei) jabat
ieviestai, izmantojot LangChain (vai
ekvivalentu), savukart scenariju

o create personalised content
plans for marketing and
sales employees;

o automate publication
scheduling and posting;

o analyse results and provide
recommendations for
content improvement. This
shall reduce manual work,
accelerate the launch of
marketing initiatives, and
improve their effectiveness.

Publishing channels: The system
shall  support  publishing to
Facebook, Instagram, and LinkedIn
(or equivalent platforms).
Multilingual content: Content shall
be generated automatically in any
language at the LLM level (distinct
from the interface languages in
Section 6).

Human-in-the-loop (HITL): Human
review shall be mandatory and must
be enforced through guardrails;
generated content must pass a draft
- human review -> publication
workflow before going live (review
shall be managed via the
coordination board described in
Section 4.5).

Capacity: The system shall support
unlimited content volume and an
unlimited number of users.
Technical Solution: The module shall
be implemented using Al-based
content generation and analytics:
LLM models for text generation;
diffusion  models for image
generation; video models for video
generation and analysis;
engagement-analysis models to
evaluate publication performance.
Process orchestration for
generation, planning, and analysis
shall be implemented via LangChain
(or equivalent), while scenario
management shall be handled by
Agentic Al agents responsible for
planning, publishing, and content
optimisation.



parvaldibai jatiek veiktai ar Agentic
Al agentiem, kas athild par
planosanu, publicéSanu un satura
optimizaciju.

4.2. lekséjais maksliga intelekta CRM un
klientu parvaldiba

Biznesa logika: Sim modulim
jadarbojas ka ieksejai intelektualai
CRM sistémai, kas apkopo klientu
datus, mijiedarbibas vésturi un
sazinu. CRM jaizmanto klientu un to
savstarpéjo attiecibu parvaldibai,
klientu uzvedibas analizei, atbalsta
sniegSanai pardosanas un klientu
atbalsta komandam, ka ari
ieteikumu generésanai
turpmakajam darbibam. CRM jabat
dinamiskai un adaptivai, tai
nepartraukti jaatjauninas,
balstoties uz jauniem datiem.

Autonomija: CRM jablt pilniba
autonomai sistémai bez aréjam
atkaribam — ta nedrikst tikt
sinhronizéta ar aréjam CRM
sistemam (piem., HubSpot,

Salesforce vai Pipedrive).

Klientu modelis: CRM jaatbalsta
gan B2B, gan B2C — klientu
profiliem jaietver firmografiskie
dati (uznémumi, [Emumu
pienéméji, starporganizaciju
attiecibas) un individualo klientu
dati.

Analitika: Modulim janodrosina
paredzosa analitika kopa ar
analitisko informacijas paneli, kas
vizualizé segmentus, uzvedibu,
prognozes un metriku visa klientu
bazeé.

Bagatinasana (péc izvéles): Profilu
bagatinasana no aréjiem avotiem,
pieméram, Google Search, LinkedIn
un Apollo, vai ekvivalents,
jaatbalsta ka papildu iespéja.
Bagatinasanas avotiem jadarbojas
ka ienakosSo datu ievadei, un tie
nedrikst veidot atkaribu no aréjas
CRM.
Tehniskais
jabat

Modulim
izmantojot

risinajums:
ieviestam,

4.2 Internal AlI-CRM and Client Management

Business Logic: This module shall
function as an internal intelligent
CRM system that consolidates client
data, interaction history, and
communications. The CRM shall be
used for managing clients and the
relationships between them,
analysing client behaviour,
supporting sales and customer-
support teams, and generating
recommendations for next actions.
The CRM shall be dynamic and
adaptive, continuously updating
based on new data.

Autonomy: The CRM shall be a fully
autonomous  system with no
external dependencies — it shall not
synchronise with external CRM
systems (e.g., HubSpot, Salesforce,
or Pipedrive).

Client model: The CRM shall support
both B2B and B2C — client profiles
shall accommodate firmographic
data (companies, decision-makers,
inter-organisation relationships) and
individual-client data.

Analytics: The module shall provide
predictive analytics together with an
analytical dashboard visualising
segments, behaviour, predictions,
and metrics across the client base.
Enrichment  (optional):  Profile
enrichment from external sources
such as Google Search, LinkedIn, and
Apollo, or equivalent, shall be
supported as an  additional
capability. Enrichment sources shall
act as inbound data inputs and shall
not constitute a dependency on an
external CRM.

Technical Solution: The module shall
be implemented using embedding
models to represent client profiles;
client classification and
segmentation models; and analytical
models for behaviour prediction. Al

logic shall be integrated Vvia
LangChain (or equivalent), while
decision-making and
recommendations shall be



iegulsanas (embedding) modelus
klientu profilu atveidosanai; klientu
klasifikacijas un segmentacijas
modelus; un analitiskos modelus
uzvedibas prognozésanai. Al logikai
jabat integrétai, izmantojot
LangChain (vai ekvivalentu),
savukart lemumu pienemsanai un
ieteikumiem jatiek generétiem ar
CRM  agentiem  Agentic Al
arhitektdras ietvaros.

4.3. Komunikacija un e-pasta marketings

Biznesa logika: Sim modulim
jaautomatizé  komunikacija  ar
klientiem. Tam janodrosina e-pasta
kampanu automatizacija, zinojumu
personalizacija un mijiedarbibas
efektivitates analize. Modulim
jasamazina darbinieku darba slodze
un japalielina komunikacijas
konversijas raditaji.

Kanals: Atbalstitajam kanalam
jabat  tikai  e-pastam  (SMS,
zinojumapmainas lietotnes un push
pazinojumi $aja modull netiek
ieklauti).

Piegade: Piegadei jatiek veiktai,
izmantojot aréju e-pasta
pakalpojumu sniedzéju (ESP) —
pieméram, SendGrid, Mailgun,

Amazon SES vai Postmark, vai
ekvivalentu — kopa ar Gmail (vai
ekvivalentu) pastkastisu parvaldibu
personigai/individualai pardosanas
sarakstei.

Auditorija: Kampanam  jatiek
satitam tikai uz platformas pasas
klientu bazi, kas tiek glabata CRM
(4.2. sadala), nodrosinot pilnigu
divvirzienu atgriezenisko saiti starp
CRM un pasta dzingju —
nosttisanas faktiem, atbildem un
statusiem jatiek ierakstitiem
atpakal klientu profilos.
letilptba:  Sistémai
neierobezZots apjoms.
Tehniskais risinajums: Modulim
jaizmanto LLM modeli zinojumu
generéSanai un adaptacijai; atbilzu
un noskanojuma analizes modeli;

janodrosina

generated by CRM agents within the
Agentic Al architecture.

4.3 Communications and Email Marketing

Business Logic: This module shall
automate communication  with
clients. It shall provide automation
of email campaigns, message
personalisation, and interaction-
effectiveness analysis. The module
shall reduce employee workload and
increase communication conversion
rates.

Channel: The supported channel
shall be email only (SMS, messaging
apps, and push notifications are out
of scope for this module).

Delivery: Delivery  shall be
performed via an external email
service provider (ESP) — e.g,
SendGrid, Mailgun, Amazon SES, or
Postmark, or equivalent — together
with the management of Gmail (or
equivalent) mailboxes for personal /
one-to-one sales correspondence.
Audience: Campaigns shall be sent
only to the platform’s own client
base held in the CRM (Section 4.2),
with full two-way feedback between
the CRM and the mail engine —
sends, responses, and statuses must
be written back to client profiles.
Capacity: The system shall support
unlimited volume.

Technical Solution: The module shall
use LLM models for message
generation and adaptation;
response and sentiment-analysis
models; and  LangChain  (or
equivalent) for building
communication workflows. Agentic
Al agents shall manage campaign
scenarios, analyse responses, and
adjust communication strategies.

4.4 Al Assistants for Sales and Support

Business Logic: Al assistants shall
automate primary and repetitive
communication with clients. They
shall be used for processing
incoming inquiries, customer



4.4.

un LangChain (vai ekvivalents)
komunikacijas darbplismu
veidoSanai. Agentic Al agentiem
japarvalda kampanu scenariji,
jaanalizé atbildes un japielago
komunikacijas stratégijas.

Maksliga intelekta asistenti

pardosanai un atbalstam

Biznesa logika: Al asistentiem
jaautomatizé primara un atkartota
sazina ar klientiem. Tie jaizmanto
ienakosSo pieprasijumu apstradei,
klientu atbalstam un konsultésanai,
pardoSanas procesu atbalstam un
pardoSanas, ka arl atbalsta
komandu slodzes samazinasanai.
Kanali: Atbalstam jabat
galvenokart  tekstualam; balss
atbalstam jabat ka papildu iespéjai,
kas rada pievienoto vértibu. Ja balss
atbalsts tiek ieviests, nepiecieSama
integracija ar telefonijas / balss
varteju; konkréta pakalpojumu
sniedzeéja izvéle tiek atstata
piegadataja zina.

Darbiba: Asistentiem jadarbojas
gan  reagéjosi  (atbildot uz
ienakosajiem pieprasijumiem), gan
proaktivi (uzsakot sazinu,
pamatojoties uz trigeriem).

Cilveka iesaistiSanas (HITL):
Asistenta darbibai jabat
kontrolétai, izmantojot
koordinacijas déli (4.5. sadala) kopa
ar droSibas barjeram, kas atbilst
platformas méroga HITL pieejai.
Tehniskais risinajums: Modulim
jabat ieviestam, izmantojot
sarunvalodas LLM modelus; uz RAG
balstitu piekluvi iekSéjai zinasanu
bazei (4.6. sadala); un, izvéles balss
kanala gadijuma, runas-teksta un
teksta-runas modelus. LangChain
(vai  ekvivalentam) jaapstrada
dialoga logika, savukart Agentic Al
agentiem japarvalda pieprasijumu
marsrutésana, eskalacija un CRM
mijiedarbiba.

4.5. Agentic Al ka platformas koordinacijas

support and guidance, supporting
sales processes, and reducing the
load on sales and support teams.
Channels:  Support shall be
predominantly text-based; voice
support shall be an optional, value-
adding capability. Where voice is
implemented, integration with a
telephony / voice gateway s
required; the specific provider is left
to the vendor’s proposal.
Operation: Assistants shall operate
both reactively (responding to
inbound requests) and proactively
(initiating contact based on triggers).
Human-in-the-loop (HITL): Assistant
behaviour shall be controlled
through the coordination board
(Section  4.5) together  with
guardrails, consistent with the
platform-wide HITL approach.
Technical Solution: The module shall
be implemented using
conversational LLM models; RAG-
based access to the internal
knowledge base (Section 4.6); and,
for the optional voice channel,
speech-to-text and text-to-speech
models. LangChain (or equivalent)
shall handle dialogue logic, while
Agentic Al agents shall manage
request routing, escalation, and CRM
interactions.

4.5 Agentic Al as the Platform Coordination

Core

Business Logic: Agentic Al shall serve
as the central automation
mechanism coordinating all platform
modules. It shall enable automation
of end-to-end business processes,
coordination of actions between
departments, and reduction of
dependency on manual process
management.

Operating model — task board:

o A Kanban-style TODO board
shall be the central
interface: tasks shall be
placed on the board.



kodols

Biznesa logika: Agentic Al jakalpo
ka centralajam automatizacijas
mehanismam, kas koordiné visus
platformas modulus. Tam
janodrosina pilnigu biznesa procesu
automatizacija, darbibu
koordinéSana starp nodalam un

atkaribas samazinasana no
manualas procesu parvaldibas.
Darbibas modelis — uzdevumu
deélis:

o Centralajai saskarnei jabut
Kanban stila TODO delim:
uzdevumiem jatiek
ievietotiem délr.

o Katram uzdevumam jatiek
pieskirtam orkestrétaja
agentam, kuram tas jasadala
starp specializétajiem
agentiem un jakontrolé
izpilde.

o Verifikacijai pasSai par sevi
jabit uzdevumam: cilvékam
jaizlemj, kad uzdevums ir
pabeigts, un tas japarvieto uz
sadalu "Pabeigts" (Done).

o Parstrades (Rework) cikls:
cilvekam  jabat iespéjai
pievienot komentaru un
atgriezt uzdevumu agentam,
un agentam uz to ir jareagé
— veidojot iterativu cilvéks
<> agents ciklu.

Agentu saraksts (specializétas
lomas):

o Orkestrétajs (Orchestrator)
— uzdevumu sadale un

kontrole;

o Marketinga specialists;

o CTO;

o Programmétajs;

o Pétnieks (Research);

o Sarakstam jabut
papla§inamam — papildu
agentiem jabat
pievienojamiem péc
nepiecieSamibas.

Starpnozaru (Cross-cutting)

ipasibas:

o Each task shall be assigned
to an orchestrator agent,
which must distribute it

among the specialised
agents and control
execution.

o Verification shall be a task
itself: the human must
decide when a task s
complete and move it to
Done.

o Rework loop: the human
shall be able to add a
comment and return the
task to the agent, and the
agent must react — forming
an iterative human < agent
cycle.

Agent roster (specialised roles):

o Orchestrator — task
distribution and control
Marketer
CTO
Programmer
Research
The roster shall be
extensible — additional
agents must be able to be
added as required.
Cross-cutting properties:

o All activity in the system
must be documented (agent
actions, decisions, and
process progress).

o The system shall issue
notifications on status and
operation both in-app (on
the board) and via external
channels: email, Telegram,
and Slack (or equivalent).

Technical Solution: Agentic Al shall
be implemented as a set of
specialised Al agents and a graph of
processes and states describing
agent interactions. This shall be
achieved using LangGraph (or
equivalent), which manages states,
transitions, and agent coordination;
the board shall act as the user
interface over this graph.

o O O O O



o Visam darbitbam sistéma
jabat dokumentétam
(agentu darbibas, Iémumi
un procesa progress).

o Sistemai jasuta pazinojumi
par statusu un darbibu gan
lietotné (uz dela), gan
izmantojot aréjos kanalus:
e-pastu, Telegram un Slack
(vai ekvivalentus).

Tehniskais risinajums: Agentic Al
jablt ieviestam ka specializétu Al
agentu kopumam un
procesu/stavoklu  grafam, kas
apraksta agentu mijiedarbibu. Tam
jabat panaktam, izmantojot
LangGraph (vai ekvivalentu), kas
parvalda stavoklus, parejas un
agentu koordinaciju; délim
jadarbojas ka lietotaja saskarnei
Sim grafam.

4.6. lekseja zinasanu baze un RAG

Biznesa logika: Sim modulim
janodrosina centralizéta
korporativo zinasanu parvaldiba.

Tas jaizmanto atrai piekjuvei
informacijai, automatizétai
dokumentu un parskatu

sagatavosanai, ka ari darbinieku
atbalstam klientu mijiedarbibas
laika.

Avoti: Vienotai, visparigai zinasanu
bazei jauznem dati no CRM (4.2.
sadala), visiem zinojumiem no e-
pasta un citiem avotiem, un
korporativajiem dokumentiem —
visiem datiem jabit konsolidétiem
bazé, indeksétiem un pieejamiem
lietosanai.

Glabasana un indeksésana:
Risinajumam jaizmanto uz failiem
balstits  zinaSanu  slanis —
Markdown (MD) faili ar Obsidian un

Graphify (vai ekvivalentu) —
glabasanai un zinasanu grafu
attiecibam. Semantiskajai
meklésanai un  RAG jatiek

nodrosinatiem caur indekséSanas
slani, kas balstits uz iegulSanas
modeliem un vektoru datubazi virs

4.6 Internal Knowledge Base and RAG

Business Logic: This module shall
provide centralised management of
corporate knowledge. It shall be
used for fast access to information,
automated preparation of
documents and reports, and
employee support during client
interactions.

Sources: Asingle, general knowledge
base shall ingest data from the CRM
(Section 4.2), all messages from
email and other sources, and
corporate documents — all data
shall be consolidated into the base,
indexed, and made available for use.
Storage and indexing: The solution
shall utilize a file-based knowledge
layer — Markdown (MD) files with
Obsidian and Graphify (or
equivalent) — for storage and
knowledge-graph relationships.
Semantic search and RAG shall be
provided by an indexing layer built
on embedding models and a vector
database on top of that storage.
Other solutions may also be
considered.

Access: The base shall be shared by
agents and employees; any party
granted access must have access to
all content (no granular per-item
access levels are required).

Outputs: Generated documents
shall vary depending on the request;
primarily, the module shall supply
the information agents need to
execute tasks.

Technical Solution: Documents shall
be indexed using embedding
models; search shall be performed
via a vector database; results shall be
used by LLM models to generate
responses and documents. Source
citation must be provided in answers
to support traceability and reduce
hallucination.

4.7 Security, Anti-Fraud and Compliance

4.7.1 Compliance and Anti-Fraud
(functional)



Sis kratuves. Var tikt izskatiti arT citi
risinajumi.

Piekluve: Bazei jabit koplietotai
starp agentiem un darbiniekiem;
jebkurai personai, kurai pieskirta
piekluve, jabat piekluvei visam

saturam (nav nepiecieSami
detalizéti piekluves lImeni katram
vienumam).

lzvades dati: Generétajiem
dokumentiem jaatSkiras atkariba
no pieprasijuma;  galvenokart
modulim janodroSina informacija,
kas agentiem nepiecieSama
uzdevumu izpildei.

Tehniskais risinajums:
Dokumentiem jablt indeksétiem,
izmantojot iegulSanas modelus;
meklésanai jatiek veiktai,
izmantojot  vektoru  datubazi;
rezultati jaizmanto LLM modeliem
atbilZzu un dokumentu generésanai.
Atbildés jabat iekJautam atsaucém
uz avotiem (source citation), lai
atbalstitu izsekojamibu un
samazinatu halucinacijas.

4.7. Drosiba, krapsanas apkaro$ana un
atbilstiba

4.7.1. Atbilstiba un krapsanas apkarosana
(funkcionali)

Biznesa logika: Sim apakdmodulim

jasamazina riski un jauzlabo ieks€jo

procesu uzticamiba. Tam
janodrosina:

o darijumu partneru parbaude —
uznémuma sadarbibas personu
un uznémumu uzraudziba;

o AML (nelikumigi iegitu Iidzek|u
legalizacijas novérsanas)
parbaudes $aja kontroles cikl3;

o anomaliju noteiksana un
aizdomigu darbibu uzraudziba;

o viltotu / krapniecisku potencialo
klientu un klientu atklasana
CRM sistéma (4.2. sadala);

o datu kvalitates un integritates
kontrole.

o Tehniskais risinajums:
levieSanai jaietver integracija ar
krapsanas apkaroSanas

o Business Logic: This sub-
module shall reduce risk and
improve the reliability of
internal processes. It shall

provide:
= counterparty

screening —
monitoring of the
people and
companies the
company works
with;

= AML (anti-money-
laundering) checks
within this control
loop;

= anomaly detection
and monitoring of
suspicious activity;

= detection of fake /
fraudulent leads and
clients in the CRM
(Section 4.2);

= data quality and
integrity control.

o Technical Solution: The
implementation shall
include integration with an
anti-fraud  platform  —
resistant.ai or equivalent;
anomaly-detection models;
and monitoring and
response Al agents. Agent
response actions shall be
gated by HITL — an agent
shall propose an action
which  a human must
confirm on the board
(Section 4.5); the agent must
not block or roll back
autonomously without
approval. Alerts shall be
delivered  through  the
notification channels of
Section 4.5 (email,
Telegram, Slack).

4.7.2 Information Security (cross-
cutting)

Information security shall apply to
the entire platform, not only to this



resistant.ai vai
ekvivalentu; anomaliju
atklasanas modeli; un
uzraudzibas un reagésanas Al
agenti. Agentu reagéSanas
darbibam jabit pakartotam
cilvéka apstiprinajumam (HITL)
— agentam jaierosina darbiba,
kuru cilvekam jaapstiprina uz

platformu —

déla (4.5. sadala); agents
nedrikst autonomi blokét vai
atcelt darbibas bez

apstiprinajuma. Bridinajumiem
jatiek piegadatiem, izmantojot
4.5. sadalas pazinojumu kanalus
(e-pasts, Telegram, Slack).

4.7.2. Informacijas drosiba (starpnozaru)

Informacijas drosibai jaattiecas uz
visu platformu, ne tikai uz So
moduli. Seit t3 ir noradita
parskatamibai; detalizétas prasibas
ir izklastitas  nefunkcionalajas
prasibas (6. sadala). Tai jaietver:

o autentifikacija un
autorizacija ar uz lomam
balstitu piekjuvi;

o darbibu audita registrésana
(kurs ko darija, un kad);

o datu  Sifrésana miera
stavokll un parsatisanas
laika;

o atbilstiba GDPR un ES datu
glabasana (skatit 6. un 7.
sadalu).

4.8. Reklamas pircéja agents (AdCP)

Biznesa logika: Sim modulim
jaautomatizé reklamas inventara
iegade. Pircéja agentam jarikojas
RealSwipe varda ka pircéjam un

jamijiedarbojas ar aréjiem
pardevéjiem / pardosanas
agentiem caur standartizéetu

protokolu, laujot pieklat vairaku
pardevéju inventaram, izmantojot
vienu saskarni, veidot mediju planu
no kampanas apraksta, izvietot
mediju pirkumus un parvaldit
kampanas — bez manuala darba ar
katru reklamas platformu atseviski.
Funkcionalas prasibas:

module. It is stated here for visibility;
detailed requirements are set out in
the non-functional requirements
(Section 6). It shall comprise:

o authentication
authorisation,
based access;

o audit logging of actions (who
did what, and when);

o encryption of data at rest
and in transit;

o GDPR compliance and EU
data residency (see Sections
6 and 7).

and

with role-

4.8 Advertising Buyer Agent (AdCP)

Business Logic: This module shall
automate the purchasing of
advertising inventory. The buyer
agent shall act on behalf of
RealSwipe as a buyer and must
interact with external seller / sales
agents through a standardised
protocol, enabling access to
inventory from multiple sellers
through a single interface, media-
plan formation from a campaign
brief, media-buy placement, and
campaign management — without
manual  work  against  each
advertising platform separately.
Functional requirements:
o Protocol: the system shall
mandatorily support AdCP
(Ad Campaign Protocol) to
connect to any AdCP-
compatible seller agents via
MCP. Native support for the
Ads MCP of Meta, Google,
and TikTok is an additional
advantage.
o Direction: buyer only — the
platform shall not act as a

seller agent.
o Inventory discovery: the
system shall support

querying available products,
formats, and targeting from
connected sellers.

o Campaign-brief formation:
the system shall support



o

Protokols: sistemai obligati
jaatbalsta AdCP (Ad Campaign
Protocol), lai savienotos ar
jebkuriem ar AdCP saderigiem
pardevéju agentiem, izmantojot
MCP. Papildu priekSrociba ir
vietéjais atbalsts Meta, Google
un TikTok Ads MCP.

Virziens: tikai pircejs —
platforma nedrikst darboties ka
pardevéja agents.

Inventara atklasana: sistémai
jaatbalsta pieejamo produktu,
formatu un meérkauditorijas
atlases pieprasisana no
pievienotajiem pardevéjiem.
Kampanas apraksta veidoSana:
sistémai jaatbalsta kampanas
apraksta veidoSana un
inventara  atlase  atbilstosi
kampanas mérkiem.
Merkauditorijas  parklajuma
(Targeting-overlay) veidosana:
sistémai jakonstruée
meérkauditorijas parklajumi no
apraksta signaliem, ka ari
jebkuriem  datu  sniedzéju
signaliem, ko piedava atbilstosie
produkti, ar obligatu cilvéka
apstiprinajumu meérkauditorijas
atlasei pirms rezervésanas.
Mediju pirkumu sarunas un
izvietoSana: sistémai javienojas
par mediju pirkumiem un tie
jaizvieto, saglabajot atbilstoSos
darijumu / piedavajumu
identifikatorus.

Radoso materialu plisma
(Creative trafficking): sistémai
jaatbalsta radoSo materialu
plisma, tostarp validacija, ka
katram radoSajam materialam ir
pareizs galamérka URL ar
skaidru https:// shému.
Kampanas parvaldiba: sistémai
jalauj veikt izmainas,
apturét/atsakt un mainit
budzZetu.

Maksajumi un norékini - pilns
cikls:  sistémai  jaapstrada
maksajumi un rekinu

campaign-brief  formation
and inventory selection
against campaign goals.
Targeting-overlay
construction: the system
shall construct targeting-
overlays from brief signals
plus any data-provider
signals exposed by the
matched products, with
mandatory human
confirmation of the
targeting before booking.
Media-buy negotiation and
placement: the system shall
negotiate and place media-
buys, persisting the relevant
deal / proposal identifiers.
Creative trafficking: the
system shall support
creative trafficking,
including validation that
every creative has a correct
destination URL with an
explicit https:// scheme.
Campaign  management:
the system shall allow
modification,
pause/resume, and budget
changes.

Payments and billing — full
cycle: the system shall
handle payment processing
and invoicing via Stripe or
equivalent (authorisation -
capture -» reconciliation),
plus generation of invoices
for bank payment (for deals
/ clients outside the
payment provider), and
reconciliation of campaign
spend against sellers’ actual
billing.

Sellers: the system shall
support arbitrary AdCP-
compatible sellers (no fixed
list), optionally extended
with Meta / Google / TikTok
via their Ads MCP.

HITL: human confirmation of
targeting and deal



izrakstiSana, izmantojot Stripe
vai ekvivalentu (autorizacija >
iekasésana - saskanosana), ka

arl  jageneré rékini bankas
maksajumiem (darijjumiem /
klientiem arpus maksajumu

pakalpojumu sniedzgéja) un
jasaskano kampanas izdevumi
ar  pardeveju  faktiskajiem
rékiniem.

o Pardeveji: sistemai jaatbalsta
patvaligi ar AdCP saderigi
pardevéji (bez fikséta saraksta),
péc izvéles paplasinot ar Meta /
Google / TikTok, izmantojot vinu
Ads MCP.

o HITL: cilvéka apstiprinajums
mérkauditorijas  atlasei un
darfjuma parametriem ir
obligats pirms izvietosSanas,
saskana ar platformas méroga
HITL pieeju.

o Registreésana un audits:
sistémai jaregistré (log) un
jaaudité visi pieprasijumi un

atbildes no pardevejiem.

e Tehniskais risinajums: Agentu
logikai  inventara atlasei un
meérkauditorijas konstrukcijai jabat
izteiktai LangGraph (ka dala no
koordinacijas kodola, 4.5. sadala)
vai ekvivalenta; LLM modeliem
jainterpreté apraksts un jageneré
kampanas parametri.

5. Kopsavilkums Sistémai jatiek piegadatai
ka ieks€jai Al platformai, kura lielakajai dalai
biznesa funkciju jabat ieviestam, izmantojot
Al modulus un agentu mehanismus,
savukart tradicionalajai logikai jabat
izmantotai datu glabasanai, integracijam un
orkestrésanai.

6. Nefunkcionalas prasibas

6.1. Pieejamiba Sistémai janodrosSina mérka
darbspéjas laiks 99,5% aktivas lietoSanas
perioda. Planotajai apkopei jabut veiktai
arpus darba laika, ar iepriek$éju
pazinojumu.

6.2. Meérogojamiba Sistémai jablt ar

parameters shall be
required before placement,
consistent with the
platform-wide HITL
approach.

o Logging and audit: the

system shall log and audit all
requests to and responses

from sellers.
e Technical Solution: Agentic logic for
inventory selection and targeting
construction shall be expressed in

LangGraph (as part of the
coordination core, Section 4.5) or
equivalent; LLM models shall

interpret the brief and generate
campaign parameters.

5. Summary The system shall be delivered as
an internal Al platform in which most
business functions must be implemented via
Al modules and agent-based mechanisms,
while traditional logic shall be used for data
storage, integrations, and orchestration.

6. Non-Functional Requirements

6.1 Availability The system shall ensure a
target uptime of 99.5% during the period of
active use. Planned maintenance must be
performed outside working hours, with prior
notification.

6.2 Scalability The system shall feature a
horizontally scalable architecture designed
to accommodate growth in volumes
(content, users, email sends, tasks) without
re-engineering. No fixed capacity ceilings
shall be imposed — unlimited capacity is
strictly required as an architectural property.

6.3 Performance The system shall provide
interactive responses (chat, interface) within
seconds. Generative tasks (content,
documents, video) may take longer,
depending on the model. Throughput shall
be addressed by the horizontal-scalability
property above.

6.4 Reliability, Backup and Disaster
Recovery The vendor shall provide backup



horizontali mérogojamu arhitektdru, kas
izstradata, lai pielagotos apjomu
pieaugumam (saturam, lietotajiem, e-pasta
satijumiem, uzdevumiem) bez atkartotas
izstrades. Nedrikst tikt noteikti fikséti
jaudas ierobezojumi — neierobezota jauda
ir stingri pieprasita ka arhitekttras Tpasiba.

6.3. Veiktspéja Sistéemai janodrosina
interaktivas atbildes (térzésana, saskarné)
sekunzu laika. Generativie uzdevumi
(saturs, dokumenti, video) var aiznemt
ilgaku laiku, atkartba no modela.
Caurlaidspéjai (throughput) jatiek risinatai
ar ieprieks minéto horizontalas
mérogojamibas Tpasibu.

6.4. Uzticamiba, dublésana un atkopsSana
péc katastrofam Piegadatajam janodrosina
dublésana un atkopsSana saskana ar nozares
labako praksi. Nav noteiktas specifiskas
pasutitaja pieprasitas RPO / RTO vértibas.

6.5. Saskarne un valodas

e Piekluvei jabat timekli bazéetai (caur
parldkprogrammu).

e Saskarnes valodam obligati jaietver:
latvieSu un anglu valodu. (Piezime par
valodam: latvieSu un anglu saskarnes
valodas parvaldis lietotaja saskarni
(izvélnes, informacijas paneli,
vadiklas). Daudzvalodu satura un
dialoga generésana 4.1., 4.3. un 4.4,
modull ir atseviska — tai automatiski
jadarbojas jebkura valoda LLM limeni).

6.6. Informacijas drosiba (detalizéti) Visai
platformai japieméro Sadas prasibas (skat.
4.7.2. sadalu):
e autentifikacija un autorizacija ar uz
lomam balstitu piekluves kontroli;
e lietotaju un agentu darbibu audita
registrésana;
e datu SifréSana miera
parsatiSanas laika;
e atbilstiba GDPR un ES datu glabasana
(skat. 7. sadalu).

stavoklt un

7. Infrastruktira un izvietosana

7.1. lzvietoSanas modelis IzvietoSanai jablt

and recovery in accordance with industry
best practice. No specific customer-
mandated RPO / RTO values shall be
imposed.

6.5 Interface and Languages

e Access  shall be
(browser).

e Interface languages must include:
Latvian and English.

e (Note on languages: the interface
languages above shall govern the
user interface (menus, dashboard,
controls). The multilingual
generation of content and dialogue
in Modules 4.1, 4.3, and 4.4 is
separate — it shall operate in any
language at the LLM level,
automatically).

web-based

6.6 Information Security (detailed) The
following shall apply platform-wide (see
Section 4.7.2):
e authentication and authorisation
with role-based access control;
e audit logging of user and agent
actions;
e encryption of data at rest and in
transit;
e GDPR compliance and EU data
residency (see Section 7).

7. Infrastructure and Deployment

7.1 Deployment Model Deployment shall be
cloud-based on AWS or Hetzner, or
equivalent, in EU regions. “Internal” denotes
an isolated, non-public environment
accessible only within the company, and shall
not imply on-premise hardware.

7.2 Data Residency Data storage and
deployment must strictly reside in the EU
(GDPR  and  programme  co-funding
requirements). This is a mandatory
requirement.

7.3 LLM Inference — Hybrid The system shall
utilize a hybrid inference model: some
models shall be self-hosted within the
company’s own environment, while external



makont uz AWS vai Hetzner, vai ekvivalents,
ES regionos. “lek$éja” nozimé izolétu,
nepublisku vidi, kas pieejama tikai
uznémuma ieksiené, un tas nenozimé lokalu
(on-premise) aparatiru.

7.2. Datu glabatuve Datu glabasanai un
izvietoSanai stingri jaatrodas ES (GDPR un
programmas lidzfinanséanas prasibas). STir
obligata prasiba.

7.3. LLM secinajums — hibrids Sistémai
jaizmanto hibrids secinasanas modelis:
daziem modeliem jabat paShostétiem
uznémuma pasa vidé, savukart aréjie API
var tikt izmantoti tur, kur netiek paklauti
sensitivi dati. lek$gjie / sensitivie dati nekad
nedrikst tikt nosatiti aréjiem LLM APl —
visam, kas ietver klienta vai iekSgjo
informaciju, jabat apstradatam pashostéti
(self-hosted).

7.4. Vides Piegadatajam janodrosina
atseviskas izstrades / testésanas (staging) /
produkcijas vides.

7.5. Parnesamiba Arhitektdrai jabat
neatkarigai no infrastruktdras un
parnesamai - tai jablt izvietojamai pie
jebkura atbalstita pakalpojumu sniedzéja
bez atkartotas izstrades, izvairoties no
piesaistes vienam pardevéjam (vendor lock-
in) (tiek pienemta konteinerizacija).

8. Pienemsanas kritériji un pardevéja
prasibas Pienemsanai jablt apstiprinatai ar
demonstraciju, ka katrs funkcionalais
modulis (4.1.-4.8.) darbojas saskana ar $o
specifikaciju. Uz piegadataju un piegadato
risinajumu jaattiecas $adam prasibam:

e Stradajoss produkts - piegadatajam
jabat pilniba funkciongéjosai,
stradajosai platformas versijai (vai tas
kodolam), ko var demonstrét
pasUtitajam, nevis tikai konceptualam
vai prototipa risinajumam.

e Pielagojamiba — piegadatajam jabat
spéjigam pilnveidot, pielagot un
adaptét risinajumu pasutitaja
prasibam liguma saskanotaja apjoma.

APIs may be used where no sensitive data is
exposed. Internal/sensitive data must never
be sent to external LLM APls—anything
involving client or internal information must
be processed self-hosted.

7.4 Environments The vendor shall provide
separate dev / staging / production
environments.

7.5 Portability The architecture must be
infrastructure-agnostic and portable - it shall
be deployable on either supported provider
without re-engineering, avoiding vendor
lock-in (containerisation is assumed).

8. Acceptance Criteria and Vendor
Requirements: Acceptance shall be
confirmed by demonstration that each
functional module (4.1-4.8) operates in
accordance with this specification. The
following requirements shall apply to the
vendor and the delivered solution:

e  Working product - the vendor must
possess a fully functional, working
version of the platform (or its core),
demonstrable to the customer,
rather than a concept- or prototype-
only solution.

e Adaptability — the vendor must be
able to refine, customise, and adapt
the solution to the customer’s
requirements within the agreed
scope of the contract.

e Support - the vendor must provide

ongoing technical support and
maintenance for the delivered
solution.

e Intellectual property transfer - upon
acceptance, the vendor must fully
transfer to the customer all
intellectual property rights in the
custom-developed components of
the solution - including source code,
model configurations, prompts, and
documentation — with no residual

licensing restrictions. Third-party
and  open-source  components
remain under their respective

licences but must be freely usable by
the customer. The extent of rights



Atbalsts - piegadatajam janodrosSina
pastavigs tehniskais atbalsts un
apkope piegadatajam risinajumam.

Intelektuala ipasuma nodosana - péc
pienemsSanas piegadatajam pilniba
janodod pasttitajam visas intelektuala
Tpasuma tiesibas uz risinajuma speciali
izstradatajiem komponentiem -

tostarp pirmkods, modelu
konfiguracijas, uzvednes un
dokumentacija — bez jebkadiem
atlikusajiem licencésanas
ierobeZojumiem. TreSo puSu un

atvérta pirmkoda komponenti paliek
zem to attiecigajam licencém, bet
pasQtitajam  tiem  jabat brivi
izmantojamiem. Tiestbu apjoms, kas
tiek piedavats virs ST minimuma, ir
vértésanas kritérijs.

Demonstracija un testéSana -
pienemsanai jatiek veiktai caur katra
modula demonstraciju un testésanu
pret So specifikaciju. Demonstracija
var tikt pieprasita arl vértésanas
posma, lai pamatotu deklaréto
risinajuma gatavibu.

Piegadajamie materiali -
piegadatajam janodrosSina pirmkods,
izvietoSanas pakotne, tehniska un
lietotaja dokumentacija, un
administrativa piekjuve.

Zinasanu nodoSana - piegadatajam
janodroSina zinasanu nodoSana un
apmaciba pasititaja personalam.
Garantija - piegadatajam janodrosina
12 méneSu garantijas un atbalsta
periods péc pienemsanas, kas sedz
defektu novérsanu.

Datu glabasana nodosanas bridi —
nodosanas bridi datiem un
izvietoSanai jaatrodas ES (skat. 7.
sadalu).

Izmainu apjoms: pielagosanai un
konfigurésanai saskanotaja apjoma
jabat ieklautai hgumcena. Defektu
novérSanai péc pienemsanas jabat
segtai garantijas ietvaros. lzmainam,
kas pieprasitas arpus saskanota
apjoma péc pienemsanas, jabut
atseviskas vienoSanas priekSmetam.

offered beyond this minimum is an
evaluation criterion.

Demonstration and testing -
acceptance shall be carried out
through demonstration and testing
of each module against this
specification. A demonstration may
also be required at the evaluation
stage to substantiate the declared
readiness of the solution.
Deliverables - the vendor shall
provide source code, deployment
package, technical and user
documentation, and administrative
access.

Knowledge transfer - the vendor
shall provide knowledge transfer and
training for the  customer’s
personnel.

Warranty - the vendor shall provide
a 12-month warranty and support
period following acceptance,
covering defect correction.

Data residency at handover — at
handover, data and deployment
must reside in the EU (see Section 7).
Scope of changes: adaptation and
configuration within the agreed
scope shall be included in the
contract price. Defect correction
after acceptance shall be covered by
the warranty. Changes requested
beyond the agreed scope after
acceptance shall be the subject of a
separate agreement.

9. Project Implementation

Implementation  window: the
project must be completed within
the remaining implementation
period of the programme and no
later than the handover date
specified in the procurement
Regulations. The grant provides a
two-year implementation window,
of which approximately eight
months have elapsed; the vendor’s
proposed schedule must fit within
the remaining period.

Payments: no advance payment
shall be made. Payments shall be



9. Projekta istenosana

Isteno$anas logs: projektam jabat
pabeigtam programmas atlikusaja
Isteno$anas perioda un ne vélak ka
nolikuma noraditaja nodosanas
datuma. Granta ietvaros ir pieskirts
divu gadu 1stenosanas logs, no kura
jau  pagajusi aptuveni astoni
meénesi; piegadataja piedavatajam
grafikam  jaieklaujas  atlikusaja
perioda.
Maksajumi: avansa maksajumi
netiks veikti. Maksajumiem jatiek
veiktiem par paveikta darba
apjomu atbilstoSi saskanotajiem
atskaites punktiem, pamatojoties
uz izpilditaja iesniegto rékinu,
saskana ar nolikuma apmaksas
nosacijumiem.

Garantija: péc pienemsanas jaseko

12 ménesu garantijas un atbalsta

periodam.

Grafiks: fikséti datumi netiek

noteikti; piegadatajam sava

piedavajuma jaiesniedz detalizéts
grafiks. OrientéjoSiem posmiem
jabat sadiem:

o Uzsak$ana un analize - prasibu
precizé$ana, 1stenoSanas plans,
piekJuves nodrosSinasana;

o Konfiguracija un adaptacija -
4.1.-4.8. modulu konfiguracija
un integracijas (ESP, Gmail,

Stripe, resistant.ai,
Telegram/Slack, AdCP pardeveji
utt.);

o Datu aizpildiSana un agentu
iestatiSana - zinasanu baze (4.6)
un agenti (4.5);

o TestéSana un pienemsana -

modulu  demonstracija  un
verifikacija pret pienemsanas
kritérijiem;

o Nodosana - IP nodosana,
dokumentacija, personala
apmaciba, produkcijas
palaisana;

o Garantija / atbalsts - periods
péc palaisanas.

made for the volume of work
performed against agreed
milestones, on the basis of the
invoice presented by the contractor,
in accordance with the payment
terms of the procurement
Regulations.

Warranty: a 12-month warranty and
support  period shall follow
acceptance.

Schedule: no fixed dates are
prescribed; the vendor shall propose
a detailed schedule in its offer. The
indicative stages shall be:

o Initiation and analysis -
requirements refinement,
implementation plan, access
provisioning;

o Configuration and
adaptation - configuration
of modules 4.1-4.8 and
integrations (ESP, Gmail,
Stripe, resistant.ai,
Telegram/Slack, AdCP
sellers, etc.);

o Data population and agent
setup - knowledge base (4.6)
and agents (4.5);

o Testing and acceptance -
module demonstration and

verification  against the
acceptance criteria;
o Handover - [P transfer,

documentation, personnel

training, production launch.
o Warranty / support - the

post-launch period;



